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MOTIVATING THE TOPIC:
HOW DOBOARDSSHAPE
THEMIXOFSERVICES?



TEAMASSEMBLY
MECHANISMS



Guimera, R., Uzzi, B., Spiro, J., & Amaral, L. A. N. (2005).

Team assembly mechanisms determine collaboration
network structure and team performance.

Science, 308 (5722), 697-702.
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Financial Success
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wealth of founder
(income is highly
correlated in social and
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Board
Influence on
Mission:

HOLD CONSTAN

nonprofit subsectorand
community incomestatus
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Mission sample size
by subsector
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Unit of Analysis: Nonprofit Mission Statements

TheO2 N1LI2 N} A2y Qa &ALISOAFTAO LIJzN1LIZ2asS A
community development and economic development of the city and
county off I Y C NJegb6rwiidallyzliSaévantaged individuals and
communities, by lending to, investing in, and directly acquiring such

affordable housing and related community development real estate assets.
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the corporation specific purpose-te-support AFFORDABLE HOUSING
community developmenard ECONOMIC DEVELOPMé&fke-city and county
of SAN FRANCIS€¢e¢onomically disadvantaged individuals and communities by

lendingte investingi-anddirectly acquiringggehAFFORDABLE  HOUS&R&

related community developmerREAL ESTAAsSsets

1. Remove punctuation
2. Delete words with little information value

3. ldentify compound constructs
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STEMMING

LEND RELATE

LENIRg RELATE
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DICTIONARY

George W. Bush
George Bush Jr.

President Bush

DISAMBIGUATION

. GW BUSH
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THECATTDY 10
LAILOAUNUS

DISAMBIGUATION

[DICTIONARY

New York City > PLACE
THING < New York University
New Yorker » STATEOF MIND

STATE < New York
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To educate, train and assist in "EDUC" "TRAIN" "ASSIST"
providing emergency medical =  "PROVID'" EMERG"MEDIC"
service for the community. "SERVIC'" COMMUNITI

Semantic Networks
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If board members
matter, similar orgs
with distinctive
boards should have
different missions

Male vs Female Boards
Reqgular vs wealthy boards

Racially diverse vs homogenous boards
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Analyzing Missions by Types of Nonprofits

Mission Statement D
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Data structure of a weighted network:

Freq ALL Freq GROUF Term 1 Term 2

10 7 econ dev

7 4 self reliance
5 3 dev con

5 2 globla econ

4 2 local econ
4 1 socC econ

3 2 econ socialism
3 3 finance global
3 2 global finance
3 2 global Impsm
3 1 Impsm global
3 1 Impsm Invasion

Is it significant thaeconomic developmentvas mentioned
7 times by a specific type of organization?



ALL MISSION STATEMENTS SUBGROUP
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How often will alandom sampleof dyads from thdull

welghted networkproduce theobserved numbeiof
aadliSYSyiaégd o0aSYlFLyitard ySiag?



Is it significant thaDrg
Statementsignificant?

What is the probability of
selecting” blue ballsfrom a

sample ofS balls?
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Generalized:
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Only distinct edges retained those
with observed frequencies that
would occur less than 5% of the
time by chance

Each Semantic Network Represents:

COMMUNITY:=0W INCOME
SUBSECTOREALTHCARE
BOARD STATU®W INCOME



